
 

 

IOSH SOUTH WEST BRANCH EVENT 5 DECEMBER 2017 

 

A Branch event at which Commodore David Bartlett delivered 

a talk on H&S in a military environment. David explained how 

H&S was considered more mature in the aviation sector of 

the military and how lessons were being used to transform 

other aspects of safety management in the surface and 

submarine fleets. The Maritime Safety Strategy (MSS) 

employs the Parker & Hudson Safety Culture Maturity Model 

to measure improvements as the transformation programme 

develops. Historically important safety decisions were left in 

the hands of relatively junior officers, but the new duty holder 

model ensures that risks are now signed off at an appropriate 

rank. This removes ‘plausibly deniability’ and senior staff are 

held accountable for their decisions, which should result in 

better decisions and improved safety performance. 

 

 

Using the Parker & Hudson model, action plans have been developed with the aim of: 

 

a. Eradicating PATHOLOGICAL Safety Behaviours. This is where organisation will do the minimum 

or less than is necessary to achieve safety. The organisation and individuals see it as secondary to 

other drivers like cost or output. This ‘step’ therefore seeks to enhance maritime reputation by 

eradicating PATHOLOGICAL behaviours, where people avoid taking responsibility for safety or see 

it as an inconvenience. This will be achieved through a combination of leadership example and 

incentivising targets. 

 

b. Recovering from a REACTIVE Safety Position, i.e. only acting when things go wrong.  Learning 

lessons and establishing a Just Culture are essential prerequisites to progress beyond this level. 

 

c. Consolidating Required CALCULATIVE Safety Arrangements. By establishing a strong and close 

working relationship with stakeholders, the Navy will achieve CALCULATIVE arrangements, 

including compliance with legislative, regulatory and Departmental requirements. Additionally, 



enhancing processes and increasing efficiency through a programme of continuous safety 

improvement. 

 

d. Developing a PROACTIVE Safety Stance. Detection before incident: reduced accident rates will 

realise wider benefits including a more committed workforce and increased operational availability. 

To achieve this, the Navy must commit to a top down and bottom up flow of safety learning that 

necessarily puts education of its workforce at the heart of this initiative. 

  

e. Moving Towards a GENERATIVE Safety Culture. MSS 2016-2018 sets out an ambitious 

programme but recognises the limits of what change can be achieved within two years. 

Nonetheless, moving towards a GENERATIVE culture where good safety leadership and 

management is regarded as integral to, and enhances operational effectiveness, remains the 

longer-term intent. To that end, horizon-scanning of wider developments will be continued in order 

to inform development of the next MSS. 

 

Other safety maturity models are available.  If you found this Branch event interesting you might 

also be interested in the January 2018 event, behavioural-based safety by Kevin Hard, 

Development Director of RyderMarsh OCAID (Organisational Culture and Individual Development).  

The plan is that you will be taken on a journey from the traditional Behavioural Based Safety 

through to Cultural Safety and what actually drives behaviours. You will be presented with some 

proof of how clients are making this work and then some new research into how caring about your 

staff in many ways (well-being) underpins engagement which is the driver of business 

performance. 
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